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AFAI Al-Digital-
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AFAI

Royalisimo UG — The world's first Al
secretary for full bureaucracy
automation..

Founder: Orhan Ayhan
Startup: Royalisimo UG



The Afai-Al-Secretary..
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e Qur Vision: A

i ; : . Key Functionalities of AFAI , k \ 4 —
A world without bureaucratic barriers

. Reads, fills in, and submits paper andad|g|tal forms 3
for people with disabilities. . Supports aIItypes of applications: healtbcare ‘housing, social g
aid, etc. | o
e Automatically checks contracts for illegl or unfair clausess 3
° Our Mission: . - S rProvldes tailored i msurance recommendatlons and concludes
| A contracts ‘
We use Al to create accessib|e, : “ ! Finds and applies for publlc fundmg and grants
automated administrative services — § e v commands forpgcesSpiltgy,
. . . | | /Translates bureaucratic language into plain language
for more independence, inclusion, “+ | Integrates with health insurers and electronic records (ePA)
and efficiency. . ‘\, Offers 24/7 Al assistance — multilingual and barrier-free
* . Ensures full legal and data security through blockchain
..Is “Patented worldwide..” \[fefnoloey - |
. Al-powered form and application processing
. Speech and text recognition, OCR, and automation
. Accessibility via voice control and intuitive interface

. GDPR-compliant data processing with blockchain backup



Slide 2:
Status Quo & Milestones

- Functional prototype developed

- Partnership with the Technical University (TU)
- Funding commitment from the Investment Bank (50% subsidy rate)
- Clearly defined, scalable 5-pillar service structure

What Makes the Founder Exceptional?

 -“lalways find a solution” and “I never give up”

* - Focus, self-confidence, and strong personal connections
- Clear vision, clear thinking, and clear communication

- The ability to attract people to work on the business

- The ability to personally handle a massive workload




Slide 3:
The AFAI System

- Al-powered form and application processing

- Speech and text recognition, OCR, and
automation

- Accessibility via voice control and intuitive
interface

- GDPR-compliant data processing with blockchain
backup




Slide 4:
AFAIl Digital Centers —

Our Operational Core

At the AFAI Digital Centers, our Al secretaries handle all
bureaucratic tasks:

- Fill out and submit paper-based applications
- Provide insurance consulting and brokerage
* - Review contracts for risks and clauses

e - ldentify and apply for funding opportunities

Customers get:
- Best life insurance, legal protection, disability, and health insurance
* - Best contract check and public funding

 USP: 100% error-free, objective, and trusted recommendations




Slide 5:
The 5 Monetization Pillars of AFAI —
Overview at a Glance..

1. Paper Application
Services

2. Funding Application
Service
3. Insurance Brokerage
4. Contract Check

5. Contract Brokerage
(Mobile & Energy)




an - €1.00 per application

Slide 6:
Pillar 1 — _ 10 AFAI devices x 2
clients/hour x 10h/day =
Pa per 200/day
I Applicati »
—i - 22 days = 4,400/month
on -
Services

Revenue: €4,400/month



“| Slide 7: Pillar 1 — Funding
Application Service

- 50
applications/month
x €130

Revenue:
€6,500/month




“| Slide 8: Pillar 2 —
Insurance Brokerage

Revenue:
€16,000—-
20,000/month

- 70-80
closings/month

J




“| Slide 9: Pillar 3 —
Contract Check Service

- 8—15

checks/day =

€80-150/day
_/

Revenue:
€1,760—
3,300/month




Slide 10: Pillar 5 —
Il Contract Brokerage (Mobile

& Energy)

- 8 closings/day
X 22 days =
176/month

Revenue:
€17,600/month




Slide 11:
Total
Revenue
Forecast —
Conservative
Estimate

1. Paper Applications:
€4,400

2. Funding: €6,500

3. Insurance: €16,000—

20,000

4. Contract Checks:
€1,760-3,300

5. Contract Brokerage:

€17,600

Total:

* €46,260 51,800/month

* €555,000-621,600/year

1. Paper Application Services
v €1.00 per application

v Scalable to millions of forms
v Recurring micro-transactions

2. Funding Application Services
v €1.00 base + 1.5-3% of funding
amount

v Avg. €130 per request

v High-value, recurring
commissions

3. Insurance Brokerage

v 3-9% commission per policy
v Auto-matched offers & secure
closing

v/ Monthly customer flow

4. Contract Check

v €10.00 per check

v Al-based clause analysis
v Fast, repeatable service

5. Mobile & Energy Contract
Mediation

v €75-125 per closing

v High trust = high conversion
v Monthly recurring volume

@ All pillars operate 24/7, fully
automated, and scalable across
regions and languages.
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Slide 12: Why AFAl is Scalable?

- Muultiple - Low marginal - International
income streams costs applicability

Estimated Global Customer Potential for AFAI Estimated Global Distribution of AFAI Digital Centers
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Slide 13: Market
& Impact Germany (7.9

Disability Population in Germany vs. Europe

ermany,

across Europe

financial ROI




Slide 14: What We Need Now

- Capital - Pilot - Strategic
for scaling partners allies




Annual Contract Volume and Commission Potential (AFAI ADC Centers)
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Slide 15: Conclusion

AFAI revolutionizes administration through automation, accessibility, and impact-
driven innovation.




Slide 16: Net Profit
Forecast After
Operating Costs

- Operating Costs: 180000
€5,000/month e
- Net Profit: €41,260~
46,800/month
- Annual Net Profit: o000}

€495,120-561,600 0000

Projected Total Revenue of AFAI Digital Centers (2026-2029)




About
Royalisimo

Already invested: €370,000
(Orhan Ayhan, 2021-2025)

Development team: 6
developers in Turkey, TU Berlin
as a partner

Become a lead investor now:
and automate bureaucracy
worldwide

Contact:
www.Royalisimo.com
CEO_Orhan Ayhan
Orhan366@gmail.com
+49 1573 516 4992



http://www.royalisimo.com/
mailto:Orhan366@gmail.com
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